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1997 %3 A 27 H N, TEAZ) T Memorial Sloan-Kettering Cancer Center HYSEISZE
B, AT ORE BARTER 0 Y2 REET Ton Silhavy FJRLIE, “Yigong, I am
calling to tell you a piece of good news. Our faculty voted unanimously to offer
you a position, at the level of Assistant Professor.” = AEME, “Great! ”
Tom}%%%i%, “We will be happy to discuss with you about what you may need to
set up your independent lab. We hope you will let us know whether you accept our
offer by July 1st” %ﬁﬁﬁtﬁ%ﬁﬁﬁﬂﬂ%ﬁz%J:[]ﬁi, “l am very happy to accept your
offer.” Tom BIPARESMNTRIRER T AW HEE, TAFMUFAN; HRSE T FZl,
FIREEF “Well, Yigong, please think it over. You may use this period to
negotiate with us about your start-up package.” ISR FFBF—E P EE MR Z| 2
— | FACLFH S5 Nikola Pavietich (T L/FSIT) AR ENRIFENDE -
Nikola ZEFHE T, “If I were you, I would NOT tell them that I would accept
their offer now. This is your time to cut a better deal!” Nikola f{ETE “NOT” |

IETES -
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Shenk Fl Arnold Levine {7 B2 B2 ZZ Im 8 Hef M4, 1T H Shenk AR A FE 7R B A HI
Fii, “I think you will become a superstar at Princeton.”
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F2 2 R SR A E MR 22 4 i S B VE ; Shenk NIFEE —aK & RITEEE G T A=,
“In a few years, if I invite you to dine at that table, then you will soon
receive tenure at Princeton.” o BEEIIERT L, IBANEEHIEAI—PIATT o YK
EF T Nassau Inn, BT BEKREAEAET, RBEELFORMER, BERER452
AN o 58 ZRARGES 8 (LR A —X — R, BFFH 5 R Shenk (i R FAEHY Lynn Enquist
11995 SR TE IR KAFF Eric Wieschaus o T ELEN KKK EL, TEREHRCEHEN
R, JERTES Wieschaus RN 2 R ATHE, FRLERESEREL - HXEES] 28 H
N A SR, MR T RS RAIE N o B, B RAVBOE A IS —K, DR
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& NTH B30 B 2828, XPE DX B AE SR RVAME A HESSAEY) < 1998 £ 1 H, WIEIH
MREFER , FeXt Shenk 335 73X FhFH.L); Shenk [, “Yigong, please focus on your
research and apply for NIH grants only when you have significant preliminary
results. If you fail to obtain any external funding but are doing fantastic

research, we will support you! Please don’ t worry.” ShenkE@iifﬂiﬁ?T?ﬁiTiﬁEﬁ%i
gErE ! RERRIH G, RIEZEARSNENET, REHS IR

AN, BB BB RE S EF tenure BREKTIF; Feth—FE, WAEE PRI
IERIREIE — R, B H XA R, 1 HE B EBREK o 78 1991 2 1997 F7RFEH,
CA R BB R ETE D FEY R EE] tenure; AITE, RAE—MFD), HiM/SAH
BOER T ~ IR T © Levine BiE T HAVHE.L, BHET ZHbdikdk, “Yigong,
think about it: getting tenure is not so difficult. If you can reproduce your
track record as a graduate student and a postdoc in the next 5 years, you will
get your tenure at Princeton or any other top-notch university in the US.” g
Ut Shenk FYFRASFTIE T oA I G HHHL, Levine T ENEIRETE T HEE tenure T
EHIHHIEBE o Levine HH—F#EBE F, “The difference is that you were alone as
a grad student or postdoc. But now you have a lab full of people to help you.
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That’ s why it should not be difficult to get tenure.” JXANFLULFSOFTLE ! S0,
RO/ =~ WP ARSEREE, bk, WRXA—HAE LN EEEE T — 1 A
TAEMELFEREN T/ ES>E, TRWRET, MEFEMITER tenure !

Levine X W F My PTHEH T BARKEIY, “Treat yourself as a super-postdoc in
the lab during the first 3 years. You must work on your own proJjects at the
bench and supervise your students. This way, you will get your research take off
immediately.” FIERIER Levine FIREIL, MURKRIELR & HH RS ~ ERET
eSS LA LEET, BT T/ERRERRTE, (H =FE A E 2] T 8RR
A SR o LERMFLNAA] tenure B party |, Levine X —¥RE&EF, “I know you  ve
been working hard on the bench for 3 years. Now your lab is fully established,
and you need to shift your focus from bench work to supervision. Some people
believe, and I agree, that spending the vast majority of your time on the bench

work after being a PI for 5 years won t make you fantastically successful.” 4
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